




Rapport financier 2024 Rapport financier 202424 2524 25

Product range and sales breakdownOur main partners

Operational key � gures
Top 3 in RCD,
30-40 000 contracts

Top 3 in DO,
5-6 000 souscriptions/year

Top 10 in Auto’s,
+ 30 000 contracts

Et bien plus encore : SwissLife, April, MMA, etc.

+ 45 000 individual customers

MRH / MRP : 18 000 policies

Construction insurance Buildings and Professionals insurance Other insurance IARD

Ten-year civil liability Multi-Risk for Professionals Standard motor car

Structure damage Professional civil liability Substandards risks motor car 

2 wheels : motorbike / mopedNon-operating ownerFinancial guarantee of completion

Muli-Risk housingNon-Occupying owner

Multi-Risk building 

Self-employed professionals, 
shopkeepers, craftsmen, 

service providers, associations, 
property managers, etc.

Companies 
and/or individuals

Self-employed and very small 
businesses in � nishing work, 

small-scale construction and renovation 
(architects, project managers, construction 

sector companies)

Health 

Breakdown of 2024 combined sales 
by business lines

Ten-year civil 
45%

10%
8%

25%

10%

Direct sales

Structure damage

Mobility / multi-risk

Insurance 
of persons

2%

Judicial 
protection

NEW 

NEW 

+ 50 000 TNS & TPE customers
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Key � gures
Changes in sales and workforce over the last 5 years

With growth expected to exceed 20% by 2024, 
Groupe Leader Insurance is consolidating its position 
as a leader in the brokerage market

The Group is now ranked 7th among wholesale brokers, thanks to a strategy 
of organization and development that has been ‘on the right track’ since its 
creation, combining growth with low debt.

The Finance department contributes actively to this success daily and has been 
doing so since the Group was founded more than 20 years ago. It supports each 
project from the scoping phase through to delivery, including con� guration, 
testing and acceptance.

Now with a sta�  of 30, the Finance department is made up of 6 divisions divided between the head 
o�  ce and the subsidiaries, each with specialist technical skills, and sharing on a day-to-day basis the 
information needed to run the Group and its 16 subsidiaries in mainland France, the French overseas 
departments and territories and Morocco.

The keys to success lie in the organization of the teams, whose skills must be put to good use, in line 
with the projects, and all moving in the same direction. The target ? To cross the � nish line at the same 
time and within the set deadlines, while identifying risks and anticipating di�  culties.

We need to cultivate a preventive rather than a curative approach.

“If everyone pulls together, success will follow.” Henry Ford

Production & Management
New contracts 12 000 RCD+PIB & 5 000 DO

Claims managed 6 500

Policies in portfolio  45 000 Construction policies 
& 35 000 IARD policies

Amount of premiums managed  + 160 M€

Customers  + 5 000 brokers 
and + 25 000 customers (individuals)

Workforce 2024
GLI Épône 88

CF Assurances - Aix 5

LA - IdF / Tours / Dijon / Lyon/ Montpellier 33

YouAssur - Boulogne sur Mer 36

Arsa 6

Juri� sc 3

Océaliz Groupe 70

130
140

147
165

241

2020 2021 2022 2023 2024

Changes in workforce

Strength

Group share capital  10 406 k€

Approximate global equity  + 110 M€
39

51
60

66

80

2020 2021 2022 2023 2024

Sales growth

Finance

Acquisitions

Financial 
control

Outpayments Accounting

Incoming 
payment

Treasury

26 27

Jocelyn Leclerc,
Operational Finance Director
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Wholesale brokerage
(Leader Souscription, AXRE, Spring, Océaliz, ...) :
+ 5 000 local brokers

5 local inspectors
3 remote coordinators 
distributed by geographical area to 
manage and promote sales

The year 2024 marked a resolutely business-oriented turning point for our Ten-Year 
Civil Liability business, with a determination to provide concrete, personalized 
responses to market expectations.

• Launch of the Constructeam unit: real operational support

One of the year’s key initiatives was the creation of our Constructeam unit, dedicated to 
managing waivers, which proved to be a real success. This specialized organization enables us 

to speed up the processing of speci� c requests and provide tailor-made solutions in line with our 
partners’ realities on the ground.

• Targeted sales actions to support competitiveness

Our end-of-year campaigns enabled us to o� er signi� cant price cuts on our Ten-Year Civil Liability 
products, particularly for the ‘Plasterwork, Sta� , Stucco, Gypsum’ and ‘Paint’ activities. Prices are 
among the best on the market, so that we stay as close as possible to our customers’ economic 
priorities.

• Expanding coverage: heading for the French overseas territories

With a view to expanding our presence, we have extended our Ten-Year Civil Liability range to 
Saint-Martin and Saint-Barthélemy. Our products now protect the construction industry in these 
territories, with the same high standards and quality of service.

• A richer o� ering, better coverage of needs

Always in tune with the market, we have added a new activity to our scope of insurance: � tting 
domestic bathrooms without plumbing. This development meets growing demand and demonstrates 
our ability to adapt quickly.

• Launch of a Marketplace in Q1 2025

The marketplace brings together all the subsidiaries and products on o� er so that brokers can 
consult, price and underwrite all the Group’s insurance solutions via a single platform.

• Increasingly personalised broker relations

Our ambition for 2024 was clear: to strengthen our local presence and establish a high added-
value relationship with our network. In addition to our inspectors on the ground, we are actively 
preparing the roll-out of new direct communication channels, via professional messaging solutions, 
for � uid, responsive and personalized exchanges.

Nous restons pleinement engagés dans cette dynamique. Tous les services du Groupe – Souscription, 
Finance, IT, Conformité, Sinistre… – poursuivent leur mobilisation pour construire des solutions 
globales, agiles et pertinentes, toujours au service de la satisfaction durable de nos partenaires. 

And that’s just the beginning... there’s more to come.

Arapha Bennegui,
Partnerships & Development Director

2024:  A stronger business dynamic 
to drive performance
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Direct Brokerage
(Leader or CF Assurances) :
22 agencies

MAROC

RÉUNIONGUADELOUPE MARTINIQUE

DijonDijonDijonDijonDijon

LyLyLyLyLyLyon

Chateaurenard

MontpellierMontpellierMontpellierMontpellierMontpellierMontpellierMontpellier

Bordeaux

Rabat

ToursToursT

Boulogne-sur-Mer

AixAixAix-en-Provence-en-Provence-en-Provence-en-Provence-en-Provence-en-Provence-en-Provence-en-Provence-en-Provence-en-Provence

Île-de-France
• Paris
• Mantes
• Houilles
• Sarcelles
• Les Mureaux
• Le Bourget
• Maule
• Aubergenville

• Juvisy
• Épône
• Créteil
• Cergy
• Meulan
• Trappes
• Villepinte

3 sales managers
in charge of direct brokerage activities

The resilience of structural damage insurance and the 
dynamism of a strategic division

Elodie Reboux,
Structural Damage Director

In a constantly changing economic and regulatory environment in 2024, and in a 
climate of in� ation and sectoral crisis, the structural damage insurance sector has 
shown remarkable resilience. As an essential component in securing construction 
projects, it continues to demonstrate its operational and legal usefulness in the 
face of hazards in the building sector.

These rising interest rates and the crisis in the building sector have disrupted 
Construction insurance in France. Our diversi� cation between the “renovation” and 

“new construction” sectors has made our department resilient.

Despite the pressure on construction costs, the growing complexity of claims and a demanding legal 
environment, structural damage insurance remains an essential product with high added value. 

We support our brokers technically and commercially, and our hyper-segmentation o� ers a perfectly 
adapted pricing approach.

Faced with these technical challenges, our Structural Damage insurance division stands out for 
its dynamism, capacity for innovation and technical rigor. Structured around recognized experts, 
specialized management controllers and solid partnerships with insurers and reinsurers, this division 
has become a strategic lever for supporting the growth of our partners.

We’d like to thank all our brokers for their loyalty over almost 10 years in this sector !

Our acceptance department, which is separate from the underwriting and claims departments, 
specializes in the entire contract life cycle.

Thanks to a proactive approach to risk, intelligent use of data and tailored support for developers, 
builders and property managers, we have been able to transform a technical line that is often 
perceived as complex into a real driver of performance.

Our ambition is clear: to make structural damage insurance an area of excellence, to make it easier for 
brokers to underwrite, and to o� er rapid turnaround and quality of service to contributors.

Our “ASSUR CONSTRUCTION” service also allows non-specialist brokers to subcontract the entire 
underwriting process from A to Z to our teams, who then contact the future client directly. This 
positioning is enabling us to win the con� dence of new partners every day and consolidate our 
position as LEADER in the sector.

As we move into 2025, we are determined to o� er excellence and a service worthy of the trust placed 
in us by our many loyal brokers.
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Sara Sebti,
Head of Transformation & Project Management

As part of the Digital Transformation project, the Property Damages module was 
deployed in YouLEAD on 17 December. Thanks to this new module, brokers 
bene� t from more functions, more � uidity, more autonomy and more 
e�  ciency thanks to a multi-service environment.

Since this roll-out, functionalities have been perfected in the Property Damage 
sector, based on feedback from partners and managers, and we are preparing the 

gradual roll-out of other products from the 2nd half of 2025.

By the end of 2025, all the products currently marketed in Yüna, as well as all the � les, will be 
managed in a single tool, with enhanced services available: automated requests for endorsements, 
nominative information, reporting, etc.

In parallel with this major project, the Group has continued to secure and modernize its IT 
infrastructures, in line with best market practice, and to digitalise its services with the launch of a 
Marketplace in Q1 2025. This brings together all the subsidiaries and products on o� er. Brokers can 
consult, price and subscribe to all the Group’s insurance solutions via a single platform.

Digital transformation: the new Property Damage 
module has been rolled out

Marketplace
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As a reminder, Compliance has two main focuses :

Compliance with and application of the law and regulatory constraints relating to 
the insurance business and acting as guarantor for our network.

Daily, our compliance o�  cers ensure that the law and regulations are complied 
with, while our auditors ensure that our brokers’ � les are in order.

As a wholesale broker and insurance intermediary, the Group, like all players in the 
market, is regulated by the Autorité de Régulation.

This means that there are several requirements to meet, including compliance with the DDA (Insurance 
Distribution Directive), and several other regulations such as anti-money laundering or GDPR.

It should be noted that new, ever more demanding regulations are regularly added, such as DORA.

Added to this are the acquisitions made by the Group, for which the Compliance team ensures that all 
entities have the same level of requirements.

The Group also supports its partner brokers to help them develop their skills in this area. To do this, it 
uses the EDIconformité solution.

As a wholesale broker, EDIconformité allows us to better understand and control the level of compliance 
of our network of contributors. 

This is even more important now that it has become essential to enhance the quality of the network, to 
reassure our current and future policyholders, and to continue to develop our customer portfolio. 

For our brokers, it also means that they can bene� t from increased skills to meet the demands of the 
market.

As the only broker to o� er a Marketplace that brings together all our subsidiaries and products, brokers can 
now consult, price and subscribe to all our insurance solutions, including solutions for the French overseas 
departments and territories, via a single platform, regardless of our subsidiary.

Anne-Laure Delporte,
Company General Secretary 
& Director of Legal Affairs and Compliance

Compliance: an essential pillar

www.leader-marketplace.com
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2024 French brokerage ranking

TOP 10 wholesale brokers
Source : La Tribune de l’Assurance

TOP 10 IARD
Source : La Tribune de l’Assurance

With growth of over 20%, the Leader Insurance Group has moved up one place to 7th position.

A strategic external growth operation

Océaliz, a leading wholesale broker in the French overseas territories, will enable Leader Insurance to 
strengthen its presence in these territories. Océaliz has a signi� cant network of local brokers and two 
captive agencies, Assurance France Caraïbe and Alizassur.

This acquisition also marks a signi� cant new stage in the implementation of the Group’s strategic plan. 
The acquisition is part of the Group’s drive to diversify both its product range and its geographical 
position.

Arapha Bennegui, Director of Development and Partnerships for the Leader Insurance Group,
points out that “the group, known for its specialization in construction risk, now generates more than 40% 
of its turnover from other programs outside construction. In addition, the strong strategic links with Océaliz 
provide the group’s partner brokers with interesting cross-disciplinary solutions.”

Leader Insurance Group acquires the broker 
Océaliz

Océaliz is a wholesale broker based in Pointe-à-Pitre, Guadeloupe, and operating in the French 
overseas markets. Created in 2005, the broker operates in the French West Indies (Guadeloupe and its 
dependencies, Martinique, Saint-Martin, Saint-Barthélemy), Reunion Island and, more recently, French 
Guiana, and has over 200 partner brokers in the French overseas departments and territories.

Awarded the Platinium label ‘‘E�  ciency, Organization, Service Quality and Compliance’’ in 2019, 2020 
and 2021 by Addactis for the compliance imposed on its services by both the DDA and the RGPD, the 
� rm has also been Isae 3402 certi� ed for its internal control since 2020.

Océaliz is ranked 24th in the Argus de l’Assurance ranking of wholesale brokers, with consolidated sales 
of €10.5 million and nearly 60 employees.
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CA 2024 CA 2023 2024/2023

1    April 860 630 36,5 %

2    Alptis assurances 152,4 142,7 6,8 %

3    Entoria 131,6 130,6 0,8 %

4    Kereis solutions 123,5 115,5 6,9 %

5    Néoliane - UGIP assurances (Groupe Santiane) 119 102 16,7 %

6    SPVie assurances 100 105 -4,8 %

7    Leader Insurance 80 66 21,2 %

8    Apivia courtage 62 65 -4,6 %

9    ECA assurances 60 70 -14,3 %

10    Solly Azar 59,2 56,6 4,6 %

   Total 1398,5 1356,8 3,1 %

7    Leader Insurance 80 66 21,2 %

CA IARD 2024 en M€ Évol. 2024/2023 Poids/CA total

1  Diot-Saci* CA IAR I + 0,93 % 52 %

2  Groupe Verspieren + 4,18 % 63 %

3  WTW + 7 % 49 %

4  Filhet-Allard + 8,48 % 79 %

5  April + 23,66 % 27 %

6  Verlingue + 2,74 % 48 %

7  Vilavi + 4,84 % 88 %

8  Bessé + 8,89 % 69 %

9  Odealim + 12 % 46 %

10 Leader Insurance + 20 % 90 %

Total :2 163,8 €

540

255

130

306,9

230

98

297,9

150

84

72

* Y compris transport

10 Leader Insurance + 20 % 90 %72
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Amandine Zawadzki,
Claims Department Director

Optimizing our service quality in claims management, a key factor in customer 
satisfaction, is a real priority for the Group.

As announced, our teams have been signi� cantly strengthened and 
professionalized. Today, nearly 30 employees handle construction, direct 

brokerage and property & casualty claims.

Management processes have also been reviewed to streamline exchanges, and dedicated technical 
departments have been set up. Employees in these departments have received speci� c training.

The department is made up of 6 divisions: Declaration, Compensation, Settlements & Recourses, 
Property Damage, Legal and Direct Brokerage.

Another area for improvement is telephone reception.

This is even more important as the telephone helpline is open to all our contacts: policyholders, 
brokers, experts, lawyers, third parties, opposing companies, etc.

Each centre therefore has its own telephone answering service (with an average pick-up rate of 90% 
since the beginning of 2024) to provide personalised, accurate support and information.

The implementation of this new organization has now proved its worth, as shown by several 
indicators, including a very low level of complaints, a sharp fall in the number of reminders and an 
increase in broker satisfaction. We are, of course, continuing this course.

Our management quality has also been recognized by our various insurance partners in audits that 
have been very positive, both for Construction and Direct Brokerage.

Lastly, MIC Insurance’s membership of the CRAC for worksites opened since January 2023, has 
enabled it to integrate the management of construction claims under the Convention (CRAC), which 
already involves more than a hundred cases.

Optimum claims management and customer satisfaction: 
a priority for the Group
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2024: a historic year for SPRING

Samuel Morieux,
Mobility and Multi-Risk Technical Director
Spring / YouAssur

2024 will go down as a major milestone in the history of SPRING. 

It was marked by exceptional growth in our sales, up by almost 40%, and by the 
strategic development of our o� ering and our partnerships.

A stronger and more diversi� ed product range

Innovation and the constant adaptation of our range have been at the heart of our strategy.

This year, we have considerably expanded our range of insurance products for both private individuals 
and professionals.

In motor insurance, we have extended our cover with new solutions for substandard risks, temporary 
vehicles and two-wheelers. In multi-risk, we have successfully launched products covering 
professionals, non-occupant owners (PNO) and buildings.

These launches re� ect our determination to o� er high-added-value solutions that are accessible and 
relevant to our partners.

Strategic partnerships to drive growth

Our ability to innovate has gone hand in hand with a solid partnership dynamic.

In 2024, we signed new agreements with leading insurers such as Allianz, Altima, Generali Partenariats 
L’Equité, Mila, and Le Courtier du Motard (a subsidiary of Mutuelle des Motards).

These alliances strengthen our credibility in the market and enable us to o� er our network an 
unprecedented depth of range.

Customer satisfaction: a constant priority

Against a backdrop of strong growth, we have been careful to maintain our high standards of service 
quality.

While this rapid expansion has sometimes generated occasional tensions, our teams have mobilised 
with determination to maintain the high level of excellence for which we are renowned.

This responsiveness and daily commitment re� ect our constant determination to place the satisfaction 
of our customers and partners at the heart of everything we do.

A dynamic that opens new perspectives

On the strength of this exceptional year, we look forward to 2025 with con� dence and ambition.

We’re on a clear course: continue to grow, to become even more agile, and to remain a benchmark 
player in the insurance brokerage sector.





www.groupe-leaderinsurance.com

Épône
Zone des Beurrons 
78680 Epône

01 85 79 00 00
info@groupe-leaderinsurance.fr

Boulogne sur Mer
1, rue Pierre Martin
62280 Saint-Martin-Boulogne

Paris
87, Boulevard Haussmann
75008 Paris


